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For many of us, the idea of owning a business is exhilarating. Being your own boss, 
taking charge of your career, making decisions, and enjoying every success are 
incredibly appealing, and owning a business is the only way to make all that happen. 

But what to do if you have never owned a business before? What if you are lacking 
experience? 

Put your concerns to rest, because you do not need prior experience as a business 
owner to own a Transworld franchise! We have streamlined our franchise process  
to make it easy for people to jump right into business ownership! Even better, our  
proven track record of success — with over 300 brokers and agents on multiple 
continents — goes to show that we know what we are doing. 

Here are some of the tools we use to set up our franchisees for success: 

Keep reading this ebook to learn more!

TURNKEY BUSINESS

TRAINING

SUPPORT

NETWORKING
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TURNKEY BUSINESS
Starting a business is a lot of work. Entrepreneurs have to choose 
a name, logo, and products/services at the beginning, but it 
doesn’t end there! Next, you need to write operations manuals, 
hone best practices, choose technology, and settle on systems to 
keep everything running smoothly. You can see how this can be a 
headache; it requires that you spend a significant amount of time 
researching your options and making decisions. For people with no 
experience opening a business, this can be a lot to take on. 

On the other hand, when you invest in a franchise all that work is 
done for you. Becoming a Transworld franchise owner means that you 
are investing in a turnkey business, complete with tried and tested 
operations, policies, and procedures.

Here are just some of the ways we have made the franchise  
process easy: 

 •  We have already found the employee training manual  
that works for our brand

 • We have spent countless hours testing and choosing software

 •  We have researched the marketing strategies  
that attract clients

 •  We have determined the best practices that keep your 
franchise running smoothly

All you need to do as a franchisee is learn these systems and 
implement them at your location. All that grunt work and research is 
already done for you. 
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TRAINING 
There is no reason to be discouraged about franchising if you 
don’t have any experience owning a business. An essential part of 
becoming a Transworld franchise owner is our extensive training 
that gets you ready to open and run your business. A combination 
of in-class training, on-site training, and ongoing education makes 
Transworld franchisees incredibly well-equipped business owners. 

IN-CLASS TRAINING
One of the first steps on the road to owning a 
Transworld franchise is your training at our headquarters 
in Sydney, Australia. This training, which takes place at 
our Center for Entrepreneurial Excellence, lasts almost 
two weeks and covers everything you need to get 
started. Here you will meet the corporate team and get 
to know some of your fellow franchisees who may be 
coming from all over the world. 

In-class training is thorough, so be prepared for your 
brain to feel like a sponge soaking up new knowledge. 
Our expert trainers will teach you about a variety of 
subjects, including: 

 • The Transworld brand

 • Ins and outs of business brokerage

 • Employee management and training

 • Bookkeeping and finances

 • Transworld’s policies and procedures

 • Our products and services

 • Customer service

 • Sales and marketing
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The purpose of this training is to get each of our franchisees on the same page. We 
want you to know what is expected of you and how you can make it happen; managing 
expectations is what makes strong franchisees. In addition, this training will fill in any 
blanks in your existing skillset. For example, if you already know how to sell products 
and meet goals, but you have not had to deal with managing finances, this training 
covers both topics to get you up to speed. 

ON-SITE TRAINING
Just as important as in-class training, your on-site training is when you learn to apply 
what you learned in Florida. For starters, you will get to spend some time in an 
established Transworld store, where you can learn from the owner and see how things 
operate. Then, when your store is built and ready to open, one of our on-site training 
specialists will come to your location and help you out for the first week. This is when 
you get to practice using our systems and working with clients hands on, with the help of 
a trainer should you need it.  
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ONGOING EDUCATION
At Transworld, we never stop learning. We strive to be one of the top businesses 
in our industry, and we cannot achieve that if we aren’t constantly working toward 
improvement. Our franchisees benefit from our zeal for knowledge by getting ongoing 
updates when things change, and support from our outstanding corporate staff in 
regional offices all over the world. 

Conferences
A fun way that Transworld owners keep up to 
date on the happenings in our industry and 
our brand is with periodic conferences. On a 
regular basis, you will be able to attend these 
conferences to learn from our vendors, hear 
from the corporate team, and meet up with  
other franchisees. 

Owner Meetings
The more exclusive owner meetings are where 
owners get together to learn from each other. 
These meetings, which take place regionally, 
give you the chance to form relationships with 
your network. 
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SUPPORT
A common saying in franchising is that you are in business for 
yourself, but never by yourself. At Transworld, we take that saying to 
heart by supporting our franchisees every step of the way. We are 
proud to help each and every franchise owner when they struggle or 
have questions, because that’s what makes our company strong. 

STARTUP RESOURCES
The time when franchisees need support the most is when they are starting out. Our 
training is an important part of this phase, but there is so much more to it than that. 
Transworld’s startup resources make it simpler for franchisees to open on the right foot. 

The following are a few of our most important startup resources: 

     Real Estate Selection: Finding the right site for your business is crucial. 
We have real estate experts who spend their days researching sites and 
helping franchise owners pick the right one. 

      Lease Negotiation: Find the best terms for your lease is just as important 
as finding the right location. That’s why our real estate experts help you 
make the deal that works best for you. 

      Marketing Assistance: Bringing in clients — from your grand opening and 
beyond — is the lifeblood of your business, and you cannot do it without 
marketing. Each franchisee gets help from our marketing team, which 
creates materials that raise brand awareness both locally and abroad. 

     Technical Assistance: Through our toll free number, owners can get help 
with any of the technical aspects of their franchise. Using our in-house 
assistants makes any technical difficulty you encounter simple to solve. 
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UNITED FRANCHISE GROUP
Joining Transworld as a franchisee gets you more than you even realise. In addition to our 
corporate and regional employees who help you through the tough spots, we also have the 
support of United Franchise Group, a large brand management company that specialises 
in franchises. United Franchise Group, or UFG, has helped each brand streamline its 
processes to make owning a business easier. 

As the experts on building up and supporting franchisees, UFG has created a network that 
other brands simply cannot compete with. 
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NETWORK
The Transworld network is another reminder to our franchise owners 
that they are in business for themselves, but not by themselves. As 
a franchisee, you will get the benefit of joining an automatic network 
of people who have the same or similar experiences as you. We like 
everyone to be accessible to each other, making it easy to get  
help or feedback

MENTORS
We have a company-wide mentor program that sets our franchisees up for success. This 
program pairs you — a new franchisee — with an experienced owner, who helps you 
through the beginning stages of opening and running your store. Being able to work 
directly with a mentor is invaluable; you can learn from someone who has been in your 
exact position before, getting helpful tips and benefiting from their experience to help  
your business thrive. 

REGIONAL LEADERSHIP RIGHT IN AUSTRALIA
Transworld franchise owners in Australia have a unique advantage: corporate leadership 
right in your country. Our corporate headquarters are located in Sydney! 

Many international franchises have leadership offices only in the United States, which is 
of little help to franchisees in other parts of the world. But at Transworld, our Australian 
franchisees have access to regional leadership who are easier to reach and, as a result, 
much more helpful when you have a problem or concern. 

FRANCHISEES WORLDWIDE
As a well-known international brand, Transworld has franchisees all over the world. Each 
and every one of these franchise owners has been in your position before—learning a new 
system, building a business, figuring out how to be a business owner. At our conferences
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and owner meetings, you can make connections with your fellow owners, building 
friendships and learning from one another. Take advantage of this resource, because 
your peers know the best tips for making a strong business. 

Becoming a Transworld franchise in Australia gives you the freedom to be your own 
boss, regardless of your background. Even if you have never owned a business  
before — the majority of our franchisees are first time business owners — we give you 
the tools you need to thrive in your new role. Now is the time to take charge and get 
started on your new career!

Visit us at www.TWorldFranchise.com.Au to learn more. 

http://www.TWorldFranchise.com.au
http://www.TWorldFranchise.com.Au

